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CIMA!Course!Outline!

!

CIMA! (Chartered! Institute! of! Management! Accountant)! is! the! world’s! largest! professional!
body!of!management! accountants! offering! the!most! relevant! accounting!qualification! for! a!
career! in!business.!As!a!CIMA@qualified!professional,!you’ll!be!able!to!drive!business!success!
and!use!your!financial!knowledge!to!influence!strategic!decisions!and!manage!performance.!

!
Classroom!training!based!on!practical!application!on!assignments/project!after!every!

session.!!
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COURSE!CONTENT!

!

!

CIMA!OPERATIONAL!LEVEL!!

!
Organisational!Management:!

!

!! Introduction!to!organisations!
!! Managing!the!finance!function!
!! Managing!technology!and!information!
!! Operations!management!
!! Marketing!
!! Managing!human!resources!

!
Management!Accounting:!

!

!! Cost!accounting!systems!
!! Budgeting!
!! Short@term!decision!making!
!! Dealing!with!risk!and!uncertainty!

!
Financial!Reporting!and!Taxation:!

!

!! Regulatory!environment!for!financial!reporting!and!corporate!governance!
!! Financial!accounting!and!reporting!
!! Management!of!working!capital,!cash!and!sources!of!short@term!finance!
!! Fundamentals!of!business!taxation!
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CIMA!MANAGEMENT!LEVEL!

!

!

!

Project!and!Relationship!Management:!

!

!! Introduction!to!strategic!management!and!assessing!the!global!environment!
!! The!human!aspects!of!the!organisation!
!! Managing!relationships!
!! Managing!change!through!projects!

!
CIMA!P2!–!Advanced!Management!Accounting:!

!

!! Cost!planning!and!analysis!for!competitive!advantage!
!! Control!and!performance!management!of!responsibility!centres!
!! Long@term!decision!making!
!! Management!control!and!risk!

!
Advanced!Financial!Reporting:!

!

!! Sources!of!long@term!finance!
!! Financial!reporting!
!! Analysis!of!financial!performance!and!position!
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CIMA!STRATEGIC!LEVEL!

!

!

Strategic!Management:!

!

!! Interacting!with!the!organisation’s!environment!
!! Evaluating!strategic!position!and!strategic!options!
!! Leading!change!
!! Implementing!strategy!
!! The!role!of!information!systems!in!organisational!strategy!

!
Risk!Management:!

!

!! Identification,!classification!and!evaluation!of!risk!
!! Responses!to!strategic!risk!
!! Internal!controls!to!manage!risk!
!! Managing!risks!associated!with!cash!flows!
!! Managing!risks!associated!with!capital!investment!decisions!

!
Financial!Strategy:!

!

!! Formulation!of!financial!strategy!
!! Financing!and!dividend!decisions!
!! Corporate!finance!

!
!
!
Above!is!our!standard!course!outline,!please!suggest!if!you!would!like!to!include!also!few!

topics!during!the!training!to!make!sure!it!covers!all!your!requirements!and!make!

this!course!a!customized!course.!
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